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Meetings:
Date: May, 2018
Participants:

Topics and actions: No meeting was held due to the closeness of the May Board meeting held
in Chicago. Financial Reports were sent to all committee members for review.

Date: June 19, 2018

Participants: Ray Henning, Treasurer; Jacques Brunswick; Rick Joyce; John Signorini; Tom
Wolf; J. Eric Smith

Topics and actions: Reviewed the April 2018 CCT statement and May 2018 financial
statements. Sponsored Grant revenue is up due to the multi-year Davey endowment pledge made
this year for 2019-2023. It will go up further this month with the anticipated payment from Aslpundh
for the Penn State University one year contract at about $127,000. Special Event revenue is lower
due to timing of Partnerships coming in, and Tour participants requesting their donors to restrict
gifts to endowment funds. We continue to draw down unallocated funds held by Chicago
Community Trust and are not sending monthly transfers to CCT at this time; we will evaluate
whether to resume doing do after we close second quarter. Received first of two annual
endowment payments from CCT of ~$77K. Skiera Fund is about to reach its goal and will be
announced at ISA conference; will begin making awards in 2019. Grants Payable reflects
payments for awards made at May Trustee Meeting. A budget is now being required with interim
grant reports and interim payments will be made based upon their budget.

Jacques Brunswick will discuss the monthly Profit and Loss reports with President and CEO Smith
to develop a format that more clearly distinguishes current and future year revenue (all shown
now under accrual format), and also more clearly distinguishes restricted and unrestricted
revenue.



Per Strategic Plan deliverables, a review of insurance coverage was completed in June. Business
insurance is adequate. Since 2016, we've added $1 million Hired and Non-Owned vehicle
coverage for Tour vehicles, an umbrella for Tour liability of $1 million, and an overall umbrella for
business operations of $1 million. The committee requested that staff get competitive quotes from
broker to add $1 million excess liability to Tour since this is one of our greatest risks and send to
committee for consideration and approval. Medical insurance will be re-evaluated for 2019.

Date: July 17, 2018

Participants: Ray Henning, Treasurer; Jacques Brunswick; Terry McGonegle; Will Nutter; J. Eric
Smith

Topics and actions: Reviewed the May 2018 CCT statement and June 2018 financial
statements. Will award two Kimmel Grants at $10,000 each and one Duling grant at $25,000 in
December. Working with Sonoma State to add third year to contract ending 2020.

Karen Lindell will be leaving at end of August and we expect her to continue on a part-time basis
with communications.

We continue to draw down formerly unrestricted funds at CCT to meet donor restrictions on
endowment gifts. We should deplete this pool by October and begin making transfers to CCT
again at that time.

Discussed improvements in financial reporting with Mr. Brunswick to produce a more traditional
operating budget report than we currently use as part of 2019 budget process. President and
CEO Smith will recast current year budget for review at September meeting for new budget
preparation.

The Skiera Fund Campaign has met its $500,000 goal and will be announced at ISA International
Conference. President and CEO Smith has requested that the annual ISA Endowment Gift now
be re-directed to support the White Fund in 2018/2019; if ISA Board approves, this will complete
this campaign as well. Dr. Franco-Lara’s 2017 Kimmel Grant Agreement was signed on the
deadline date of June 30 and payment of $9,200 was sent in early July; it will appear on the next
report. Dr. Pavao-Zuckerman has not yet submitted his interim report for his Research Fellowship;
will review his financial assessment and make adjusted payments if applicable. Dr. Fini moved
from University of Florence to University of Milan, and we are working to transfer his Research
Fellowship payments with full cooperation of both institutions.

Upon the e-mail approval of the Committee, added $1 Million liability policy to Tour des Trees.



Date: August, 2018
Participants:

Topics and actions: No meeting was held in August due to conflicts with the Tour and ISA
Annual Conference. Financial Reports were sent to all committee members for review.

Accomplishments: The Audit/Finance Committee has provided overall direction and oversight
of the finances of the TREE Fund to insure the integrity of our resources. We have provided a
financial plan which is supportive of our strategic plan; ensured the availability of sufficient liquid
cash to support operations; prepared financial reports which are accurate, comprehensive and
informative and maintained a reserve equal to 30% of annual estimated operating budget. In
addition the Audit/Finance Committee has; facilitated the completion of the 2017 audit, reviewed
all TREE Fund insurance policies, reviewed the monthly CCT and financial statements and have
continued to meet monthly.

e Objectives for the next 3 months: Maintain the financial integrity of the TREE Fund by
monitoring the monthly financial statements and implementation of the following Strategic plan
items: Evaluate and document a cash reserve policy as part of 2019 budget review; Review
CEO proposed budget for 2019 with goal of positive net unrestricted income; Evaluate CCT
Growth Pool results; Prepare a high-level five-year financial plan built on 2019 budget,
incorporating Endowment Building Plan and any proposed changes to Tour or other events;
Complete audit engagement process; Submit budget to Trustees for final approval.

Next Meeting Date: September 18, 2018



